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November 2023 and documents obtained in the field. The results of this study are known that
there are 70% of heads of Equality Education madrasahs at Salafiyah Islamic
Boarding Schools (PKPPS) low in managerial competence even though this
competence is a very important requirement in managing Equality Education
madrasahs at Salafiyah Islamic Boarding Schools owned by Salafiyah Islamic
Boarding Schools. Then this matter must immediately get attention and
solutions. To overcome this condition, it must be studied or researched so that
it can be a material for the proposal of the Religious Office program in Bekasi
Regency. So that it can be budgeted in the Regional Budget (APBD). Then there
is a need for strategic management by the Diniyah Education section and
Islamic Boarding School so that they are able to design guidelines for planning,
implementation and control of the managerial ability improvement program of
the head of the Equality Education madrasah at the Salafiyah Islamic Boarding
School (PKPPS) in Bekasi district.
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Introduction

Strategy management is the skill (art), technique, and science in formulating,
implementing, and evaluating and supervising various functional decisions of an organization.
Not only the scale of business enterprises but also non-business institutions. This decision is
always influenced by the external and internal environment of the company. Constantly
changing environmental conditions.

Education as a non-business institution requires a strategy: 1) To implement and evaluate
the chosen strategy effectively and efficiently 2) Aims to evaluate performance, review, review,
make corrections and adjustments if irregularities are found in the implementation of the
strategy. 3) To create new strategies formulated to suit the development of the external
environment. 4) Aims to review the strengths and weaknesses of the organization, looking at
opportunities and threats in business. 5) So that the organization can innovate on products or
services so that they can continue to be accepted by consumers.

Education in Indonesia consists of formal, non-formal and informal education. One of
the non-formal educations is Islamic boarding schools. As the oldest institution in Indonesia,
in order to continue to exist and maintain the Islamic boarding school received shelter from the
Ministry of Religious Affairs of the Republic of Indonesia, precisely the Diniah Education
Section (PD) and the Islamic Boarding School. The Diniyah Education Section (PD) and
Islamic Boarding School are implementers of services, guidance, guidance, and management
of information systems in the field of early education and Islamic boarding schools, so it
requires the right strategy. The duties of the Diniyah Education Section (PD) and Islamic
Boarding Schools include: 1) Preparation of technical policy formulation and planning in the
field of early education and Islamic boarding schools, 2) Implementation of services, guidance,
and guidance in the field of takmiliyah early education, formal diniyah, and equality, pesantren
education, and Quran education, as well as management of early education information systems
and Islamic boarding schools; and 3) Evaluation and preparation of reports in the field of early
education and Islamic boarding schools.

The Islamic boarding school is led by the head of the Islamic boarding school. The head
of the Islamic boarding school has the responsibility as a manager of the Islamic boarding
school. The competencies that must be possessed by the Head of Islamic boarding schools are
based on the competence of the principal of the school / madrasah based on the Regulation of
the Minister of National Education Number 13 of 2007 concerning Standards for
Principals/Madrasah consists of 5 competencies including: managerial competence,
entrepreneurial competence, supervision competence, personality competence, and social
competence.

According to Kunandar (2007:1), managerial competence can be interpreted as the ability
to manage resources through planning, organizing, directing, and supervising activities to
achieve organizational goals effectively and efficiently. The competence of the head of the
Islamic boarding school plays a role in directing all human resources in the Islamic boarding
school to carry out activities that lead to the vision, mission and goals that have been set. A
clear direction of activity should be the basis for planning, organizing, directing, and
supervising all policies or programs that have been made. The head of the Islamic boarding
school should be able to develop a strategy plan as a manager. With a strategic plan, it is
possible to anticipate changes and be able to run programs with effectiveness and efficiency
(Ridwanulloh, 2022).

The competencies that must be possessed by the Head of Islamic boarding schools are
based on the competence of the principal of the school / madrasah based on the Regulation of
the Minister of National Education Number 13 of 2007 concerning Standards for
Principals/Madrasah consists of 5 competencies including: managerial competence,
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entrepreneurial competence, supervision competence, personality competence, and social
competence.

In the area of the Ministry of Religious Affairs in Bekasi regency there are 289 Islamic
boarding schools, in which there are 88 Salafiyah Islamic boarding schools (Islamic boarding
schools that do not have formal Islamic Education Institutions). Salafiyah Islamic boarding
schools that have equality education at Salafiyah Islamic Boarding Schools (PKPPS) as many
as 16 Islamic boarding schools consisting of Ula (equivalent to elementary school) there are 4
Islamic boarding schools and wustho (equivalent to junior high school) as many as 12 Islamic
boarding schools. From the results of initial observations, documentation and interviews in the
field, it is known that in equality education at Salafiyah Islamic Boarding Schools (PSPPS)
there are about 70% of madrasah heads of equality education at Salafiyah Islamic Boarding
Schools who are weak in managerial competence. Given that the managerial competence of
the head of the madrasah Equality education at the Salafiyah Islamic Boarding School is very
important, the Diniyah Education Section (PD) and the Islamic Boarding School are expected
to improve the managerial competence.

Method

This research will be carried out in the Ministry of Religion of Bekasi Regency,
precisely in the Equality Education and Islamic Boarding School sections and carried out for 4
(four) months. This research uses a qualitative research approach, which is research used to
examine the condition of natural objects, where researchers are key instruments. Quantitative
research emphasizes that the deductive-hypothesis has limitations in reaching the problem
under study. In this study requires information or data on: 1) Strategy Management, 2)
Managerial Competence, 3) Head of Islamic Boarding School under the Ministry of Religious
Affairs Bekasi Regency. The data collection technique uses observation, interviews and
decomments. The data sources can be in the form of primary data or secondary data used in
research both from informants, events, and document. Researchers explain the techniques and
procedures used in data collection which include: Observation, Interview, Document, Focus
group discussion. The researcher explains the procedure for data analysis, both during
the data collection process and after the data is collected. The processes and techniques used
to check the validity of the data. The validity of data can include degrees of trust, transferability,
dependability, confirmability, and can only be triangulated, both triangulation of information
sources, triangulation of techniques, and triangulation of time .

Results and Discussion
1. Factors that cause the low managerial ability of the principal of Equality Education
at the Salafi Islamic Boarding School in Bekasi district.

From the esults of the study, it is known that Indonesia has 33218 Islamic boarding
schools spread across all regions of the archipelago. Based on data from the Ministry of
Religious Affairs Office in Bekasi regency there are 289 Islamic boarding schools, in
which there are 88 Salaf Islamic boarding schools (Islamic boarding schools that do not
have formal Islamic Education Institutions). From the results of initial observations,
documentation and interviews in the field, it is known that there are 16 Islamic Boarding
Schools in Salafiyah Islamic Boarding Schools (PKPPS), the rest of the Islamic boarding
schools whose education diplomas are still holding to other institutions and are not
accompanied by general education.

From the results of interviews at the Bekasi Regency Religious Affairs Office, it is
still around 70% where the head of the PKPPS madrasah is still low in his managerial
ability. This is due to:
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a. The head of the Salafiyah lodge is an average graduate of Islamic boarding schools
and has no general education
b. The head of the Salafi lodge has his leadership separate from his managerial, and
prioritizes his charismatic leadership
c. Lack of education or training related to managerial skills
d. Cottage life habits that apply traditional systems and are considered management
are modern sciences.
e. The pesantren curriculum is more prioritized than other (general) curricula.
f.  Weaknesses in the administration of the cottage are considered not a problem, but
only a formal complement so that the Administration is not well organized
g. The average Salafiyah Islamic boarding school does not have development in the
IT field, so IT problems, especially in the development of simba or the attitude of
asking for help from outside the Islamic boarding school,
h. Weak human resources in Salafiyah Islamic boarding schools so that there is less
encouragement to have competence.
I. Infrastructure facilities in Salafiyah Islamic boarding schools in are still inadequate
j. Lack of understanding of Salafiyah Islamic boarding schools about the importance
of Education Management Information System (EMIS).

2. Strategic management of the Diniyah Education section and the inner Islamic
Boarding School (PD Pontren) in improving the managerial ability of the head of the
Equality Education madrasah at the Salafi Islamic Boarding School in Bekasi
district.

Based on the results of interviews, observations and documentation, it is known that
the Diniyah Education section and Islamic Boarding School have performed their duties
and functions well. The first function is the preparation of technical policy formulation
and planning in the field of early education and Islamic boarding schools. And this has
been done well and in accordance with the standards and procedurals for routine program
programs from year to year. However, it has never carried out a more relevant and urgent
policy formulation as a need in the field of early education and Islamic boarding schools.
As a party that handles technically, it should fully understand the conditions that must dare
to propose program proposals according to the needs in the field of work. And able to plan
planning in the field of early education and Islamic boarding schools. Among them, when
looking at the condition of 70% of PKPPS madrasah heads who lack understanding and
do not have managerial competence, they can plan to make plans that can be proposed.

3. Weaknesses and challenges in the program to improve the managerial ability of school
principals of Equality Education at Salafiyah Islamic Boarding Schools (PKPPS) in
Bekasi district.

The weakness of the managerial ability of the Salafi chief who has a PKPPS program
has long occurred. And this is a demand for a program to increase the managerial ability of
the head of the Equality Education madrasah at the Salafiyah Islamic Boarding School in
Bekasi regency. However, this program is the task and function of the section as policy
formulation, and planning, implementation, guidance, service and evaluation provided for
early education and Islamic boarding schools.

Based on the results of interviews and observations, the managerial capacity
improvement program of the head of the Equality Education madrasah at the Salafiyah
Islamic Boarding School in Bekasi regency has so far not been realized. In fact, managerial
capacity improvement programs are very important considering that any type of
educational institution, both formal and non-formal, is currently required to face changes
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and progress. An Islamic boarding school education should also be able to provide a quality
and well-managed education system.

Conclusion

1.

Factors that cause the low managerial ability of the principal of Equality Education
at the Salafi Islamic Boarding School in Bekasi district. Based on the results of
interviews at the Bekasi Regency Religious Affairs Office, it is still around 70% where the
head of the PKPPS madrasah is still low in his managerial ability. This is because the Head
of the Lodge 1) the average cottage graduate and does not have general education, 2)
separate leadership between the head of the lodge and his managerial, 3) lack of education
and training in managerial skills, 4) apply the traditional system and considered
management is a modern science, 5) weak in the administration of institutions, 6) does not
have IT development, 7) does not encourage the improvement of human resources to have
competence, 8) adequate facilities and infrastructure, and 9) lack of understanding of the
importance of Education Management Information System (EMIS)

Strategic management of the Diniyah Education section and the inner Islamic
Boarding School (PD Pontren) in improving the managerial ability of the head of the
Equality Education madrasah at the Salafi Islamic Boarding School in Bekasi
district. Based on the results of interviews, observations and documentation, it is known
that the Diniyah Education section and Islamic Boarding School have performed their
duties and functions well. Among them are the Diniyah Education and Islamic Boarding
School sections have 1) made the formulation of technical policies and planning in the
field of early education and Islamic boarding schools but have not proposed programs
according to the needs in their field of work, 2) provided services, guidance, and guidance
in the fields of takmiliyah diniyah, formal diniyah, and equality, pesantren education, and
Quran education, as well as the management of early education information systems and
Islamic boarding schools, 3) Cooperate with Islamic boarding school forums as partners
so that they are more effective and efficient. 4) evaluate and prepare reports in the field of
early education and Islamic boarding schools, and 5) have carried out monitoring both
periodically (per semester) and when there are meetings and activities with all Islamic
boarding schools in Bekasi district.

Weaknesses and challenges in the program to improve the managerial ability of
school principals of Equality Education at Salafiyah Islamic Boarding Schools
(PKPPS) in Bekasi district. Based on the interview results, some weaknesses in
improving PKPPS managerial programs are: 1) and only busy with programs from year to
year, 2) Lack of courage towards creative and innovative new ideas, 3) The position of the
Diniyah Education Section and Islamic Boarding School is a technical position, 4) lack of
understanding of education and management, and 5) lack of cooperation with the external
environment of both public institutions and private institutions. Meanwhile, among the
challenges are 1) the absence of budget in the APBD or other sources related to the PKPPS
managerial program improvement program, 2) there are no study results or research results
as a basis for proposing new programs to improve PKPPS managerial programs, 3) Lack
of motivation and opportunities to work creatively and innovate superiors to their
subordinates, and 4) There is no culture to work beyond existing standards.

The managerial ability of the head of the Islamic boarding school in Bekasi regency which
is still low must be studied or researched so that it can be a material for the proposal of the
Ministry of Religious Affairs program in Bekasi Regency

There needs to be strategic management of the Diniyah Education section and Islamic
boarding schools so that they are able to design guidelines for planning, implementation

e-ISSN 3025-6828


https://issn.brin.go.id/terbit/detail/20230910121736454

Strategic Management of Early Education Section and Islamic Boarding Schools in Improving Managerial
Competence of The Principal of Education Equality in Salafiyah Islamic Boarding Schools (PKPPS) at

Kabupaten Bekasi | 508
and control of programs to improve the managerial ability of the head of Islamic boarding
schools in Bekasi district. Then propose a budget to the local government or can do
partnerships either with educational institutions or look for other resources outside the
APBD or APBN budget such as companies as part of community service. So that the
problem of low managerial head of PKPPS can really be solved.

6. Weaknesses and challenges in the managerial improvement program of the head of Islamic
boarding schools in Bekasi district must be analyzed so that they can produce policies or
programs that are in accordance with the needs in the field.
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